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Calgary Arts Academy
Education Plan 2009-2012

Message from the Board Chair

The Board othe Calgary Arts Academy Society is committed to providing a high quality, accessible
Arts Immersion educational program to enhance studentsO academic suataisdeetbgonent
This way thefpecome Ospirited citizensO who truly make a difference.

Arts Immersion requires teachers andifo# artists to work and plan together usimgyrts

Immersion planning model to ensure the delivery of the Allberi@u@m through five art forms:

music, drama, dance, visual and literary arts. At Calgary Arts Academy, OTeaclagistberume

artists become teachers.O To the best of our knowledge, we are the only public school in Canada that
hires fulltime atists to assist with the planning and delivery of the proeurd@llum.

We are happy to report that we have maintained the integrity of our charter while experiencing student
growth each year.

The Board othe Calgary Arts Academy Society is citiednto the formation and advancement of
partnerships within the Arts Community andctimemunity at large. For information on the present
status of our partnerships, please visit our website at www.CalgaryArtsAcademy.com.

Sharing our unique practicgl aesearch has been one focus since our inception. We are pleased with
our progress to date and look forward to sharing and learning from local jurisdictions in the future. For
more information regarding the sharing of our innovative practice, pkasewesite.

As a working document, this thyear plan has involved all staff at Calgary Arts Academy, our two
School Councils and all members of the Calgary Arts Academy Society Board.

We continue to move forwarhsuring tramg&rency in all facets of our organization.

Patricia M. Cavill
Chair, Board of Directors
Calgary Arts Academy Society
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Accountability Statement

The Education Plan fdine Calgary Arts Academy Society for the three years commencinge®dptemb
2009,was prepared under the direction ofBbard in accordance with the responsibilities under the
School Aahd theGovernment AccountabiliffisiEducationPlan was developed in the context of the
provincial governmentOs business soal filans and Alberta EducationOs business plan. The Board is
committed to achieving the results laid out in this education plan.

Dale Erickson
Supeintendent
Pat CavilChair,
Board of Directors

Foundation Statements

Vision

OChildren and community that value Arts and Learning.O

Mission

Our mission is to prode a collaborative, democratic learning community, empowering each individual
to become setlirected, lifdong learners who value commufogused and citizdrased action

facilitated through effective communication, collaboration, critical and triekiivg.

Principles

Children come first!

Magic happens when you nurture the whole child: body, mind and spirit.

We treat each child as an individual, a person with his or her unique way of learning and doing.

We believe that a personalized agpreaables each child to get the most out of school.

We believe that through Art Immersion Education, combined with the OCircle of Courage Philosophy,

Democratic Discipline, a focus on Developmental Assets, Contract Learning and current Brain Researc
(Brain Gym), Calgary Art Academy students will excel.
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Jurisdiction Profile

Calgary Arts Academy operates two sites: Glenmeadows Elementary Campus and Knob Hill Middle
School Campus. The Glenmeadows Elementary Campus opened in August 2@dB8Hihévkddle
School opened in August 2007. Our total student enrolment is 380 FTE.

Our expected enrolment for August 2009 is 455 FTE, including Kindergarten. We are not able to reach
our mandate of 450 FTE from Grade 1 to Grade 9 in our curretiesawsiiile operating Kindergarten
classes.

Calgary Arts Academy is examining the possibility of eventually being located on the Calgary Stampede
OYouth Campus.O This involves building newsadécilities for all participants of the Youth Campus
including: Olds College, Stetson Show Band, The Company of Young Canadians and Calgary Arts
Academy.

At Calgary Arts Academy, the Albeuraiculum is taught through Arts Immersion, encompassing five
art forms: music, drama, dance, visual and litagaryarbelieve we are the only school in North
America that hires fittime artists to assist in the planning and delivery of the Alberta Curriculum. In
addition to full time artists, Calgary Arts Academy hiregesimortontract artists as required.

Sudents receive Opure art formO instruction at both the elementary and middle school campuses. This
accomplished through the provision of an options program.

Arts Immersion involves a unigue planning process. Teachers and artists plan togethemndn teams
identify the curriculum objectives that will be taught duringdaterenined time period. Through
brainstorming, staff identifies thefarims that will be utilized to teach each curriculum objective and
identify who will be responsible. Our icutum delivery is a dynamic process.

There are four pillars that assist in the creation of our unique learning environment: Democratic
Discipline, The Circle of Courage, Developmental Assets and Contract Learning. More information on
these programs igaable on our website.

In addition to these four pillars, Calgary Arts Academy has recently focused on Brain Research. We ha
implemented daily brain gym exercises for our students and are looking forward to adding Brain
Research as our fifth pillahen appropriate.

Calgary Arts Academy is performance based. h2@098there were a total of ten student
performances. All performances are curricblsad and are original. All students are required to
participate. The highlight of the yearaart} the Year® performance that occurs at Vertigo Theatre.

While performance is a mandatory component of our Charter, performance space continues to be a
concern. At the present time, we lease available performance space from a local church.

CalganArts Academy endeavours to build strong relationships with the broader community. At the
present time, our strongest partnerships are with Vertigo Theatre, SeniorOs Action Group (City of
Calgary), the Calgasts Academyidult Choir, Tianjiao InternatiahEducation Group, Calgary

Health Region, Calgary Stampede Board, Queens University, University of Calgary and the University ¢
Victoria.
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Research

In November 2008, Calgary Arts Academy surveyed 92 students in Year 6 and 7 on the OBearch Institi
Profile of Student Life: Attitudes and Behaviors.O This tool assesses the health and well being of middl
and high school age youth. The asset framework represents a common core of developmental building
blocks crucial for youth, regardless of commsizity region of the country, gender, family economics,

or race, ethnicity. As a result of this study, Calgary Arts Academy has identified the following
suggestions for how to begin strengthening the assets among the youth in our community.

What adults cado:
¥ Smile at every child.
¥ Send a Othinking of youO card, message or email.
¥ Invite students to do an activity together.

What young people cao:d
¥ Take advantage of interesting and challenging opportunities through youth pregrams, co
curricular actities and large group youth programs.
¥ Get to know an adult that you admire.
¥ Find opportunities to build relationships with younger children such as service projects, tutoring
or babysitting.

What families can do
¥ Model and talk about your own values @roprieties.
¥ Regularly do things with your child, including projects around your house, recreational activities
and service projects.
¥ Talk to your children about assets. Ask them for suggestions of ways to strengthen theirs and
yours.

Vertigo Theatre

Students at Calgary Arts Academy attend curricellat®d performances at a reduced cost at Vertigo.
Calgary Arts Academy students are able to perform at Vertigo Theatre at a reduced cost.

SeniorsO Action Group

In partnership with the City of Igary, senior citizens and middle school students have the opportunity
to Obridge the gapO and create an original script to perform at the school and for senior citizens in
Calgary City. This is the second year of operation for this unique program.

Calgay Arts Academy Adult Choir

The Calgary Arts Academy Adult Choir is now iimutrteenth year of existence. Members of the
community who love to sing practice at Calgary Arts Academy on a weekly basis. As the official
ambassadors of Calgary Arts Acaddrmeymandate of the choir is to perform for Senior Citizens, the
community at large and with the students of Calgarfdademy. Two Administrators of Calgary Arts
Academy are the Directors of this choir.

Recently, the Adult Choir was required tdegaapplication process for admission as theshainb
requests for membership exceeded the membership cap of 50.
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In the past three years, the Adult Choir has had two international trips: China and New York City.
During the year, the Choir perfes a minimum of ten times and a maximum of twenty times per year
outside of the school setting.

Tianjiao International Education Group

Tianjiao International has provided the opportunity for the Calgary Arts Academy Adult Choir to travel
to China to prform.

Mr. Erickson Superintendeiias been asked to speak at two Annual AdministratorsO ceirference
Beijing and in Shanghai. At this point, Mr. Erickson is on the steering committee to assist a sister schoc
in China with Arts Immersion deliverycafriculum.

Queens University, University of Calgary, University of Victoria

Student teach&with a major in the Arts are able to complete their practicum experiences at Calgary
Arts Academy.

Trends and Issues

Calgary Arts Academy has continuagtdw each year. For 2a81210, our expectation is that there
will be 103 new fullme equivalent students. This presents challenges in the following areas:

Student Orientation

Staff Professional Development

Parent Professional Development

Program famharity / understanding when completing surveys

KK K K

At Calgary Arts Academy, there will be continued focus on reading and writing at all grade levels. In ths
20082009 term there has been identifiable measured growth in student reading and writing with the
implementation of reading recovery programming. This program will continue in the near future.

Achievement Test results in math and science have been an area of concern for the past three years. \
have identified that staff hiring and staff professlewalopment and mentoring are key to improving
student achievement in these areas. These will continue to be areas of focus.

We continue to strive to move students from the acceptable to the level of excelldnoewilhis
remain an area of focus.

The theme for the 20®09 is OChoose to Make a [}ifference.() Miffatence Calgary Arts
Academy has made this year! Our-20@9 theme is, OWish, Dream, Believe!O

Charter Goals

The following outcomes from the 28 .1 Three Year Plan badeen deleted

8.2 Percentage of students that agree that students are safe at school, learning the importance of carin
for others, learning respect for others and are treated fairly at school.
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Comment: This is a provincial measure and it was detthmt it is not necessary for the school to
complete this measure.

10.3 Percentage of students in the school who are deemed by their educators to have achieved the
requirements for their grade level as reported on the GLA.

Comment: This is not seenaameasure that demonstrates growgthiadthe large number of new
students each year and has been eliminated.

Calgary Arts Academy has four charter goals:

1. Students demonstrate language and communication skills above provinciaboghmsrth
Immersioneducation.

2. Students demonstrate better than average performamoginaial tests.

3. Students in Year 9 achieve the standard of excellence in Math, Science and Social Studies equivale
to provincial standards.

4. Students demonstrateastery of desired Charter outcomes based on the four pillars of Calgary Arts
Academy.

Charter Goal One:
Students demonstrate language and communication skills above provincial norms through Arts
Immersion education.

Introduction

In the 2008011 Thee Year Plan, we examinedoireentage of students who achieved the acceptable
standard and the standard of excellence on the entire cohort.

In order to make our examination more meaningful and manageable, we are now focusing on the
standard of excetice inLanguage Arts, the acceptable standard of performance in Math for year three,
six and nine and the standard of excellence in Math, Science and Social in Year nine.

A. Percentage of students reaching the standard of excellence on LangBAJesArtsear 3, 6
and 9.

oo | heeyear | | Ren | asel | Tame | T
average October, 2009
Year 3 18.4% 17.1% 20% 22% 23% 24%
Year 6 41.2% 25.76 27.8% 22% 23% 24%
Year 9 9.5% 18.1% 33.3% 22% 23% 24%
Comments

¥ Wecompletd a detailed review of the PAT scores in each Division. A plan of action was put into

place.

¥ |n 20082009, we hired@2 Resource Teacher who initiated and provided professional

development to implement reading recovergéatified students in both schools. This program

has proven to be successful and will continue.

Alberta Education
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¥ We hired a fulime educational assistaio worked primarily with Division One and Division
Two students. The feedback we have received has bees godithis position will continue.

Strategies

1.Continued @ Resource Teacher
2.Continuedl.0 Educational Assistant

New Strategies
1. Teacher Librariaf.{) to assist with early reading intervention program at the elementary site.

Charter GoalTwo:
Students demonstrate better than average performance on provincial tests.

A. Percentage of students reaching the acceptable standard in math in Year 3, 6 and 9.

Previous Three Year Current Target Target Target
average Result 9 2010-11 2011-12
Result 2009-10
Oct. 09
Year 3 97.4% 94.96% 94.0% 90% 90% 90%
Year 6 94.1% 81.6% 94.4% 90% 90% 90%
Year 9 95.2% 70.5% 62.5% 90% 90% 90%
Comments

We were most pleased with the Year 9 results. There was a concerted effort on behalf of teaching staff
and students to complete a review of curriculum and to practice writing sample PAT tests.

Charter Goal Three (new):
Students in Year 9 achievehe standard of excellence in Math, Science and Social equivalent to
provincial standards.

A. Percentage of Year 9 students that achieve the Standard of Excellence in Math, Science and Social Studies.

T O (o] a [} T O [o)] o —
22|32 £o |59 <2 |83 |82
H o o
Course Measure Achievement (Improvement | Overall | £ & S S ©5 £8 S 8158 |£3
k=] o233 (69 S [-9 |9
s N N|eg |=AQ « N N
o = o
Mathematics 9 Standard of Maintained 21% 9.5 12.5%) 18% [12.5% 20% | 20%
Excellence
0, 0, 0, 0, 0,
Science 9 Standard of Very Low Maintained | Concern(14.7%| 4.8 6.8% |15.8% 4.2% | 15% | 15%
Excellence
0, 0, 0,
Social Studies 9 Standard of Very Low Maintained |Concern|21.3%| 4.8 16.5%) 26.6 | 33.3 | 20% | 20%
Excellence

Strategies: (Middle School)

1. Provide staff with professional depet@nt opportunities in Math, Science and Social Studies to
strengthen knowledge and understanding of curriculum.
- Introduction of focused professional development for all staff and school council. (CAA
Universityp August 2009)
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Ensure resources are adé. (School and AISI)
Provide teacher mentoring to ensure common understanding of learning objectives / knowledge of
curriculum.

- Introduction of mentoring program P.D. (Breanged classroom observabd@mugust 2009)
4. Provide students with the opponity to attend enrichment clubs.

- Each staff member will be responsible for one enrichment club (Assigned: August 2009)

5. Provide mandatory options program for students in each learning term.
6. Provide for artist arts immersion enrichment opportunities.
- Increase in short term contract artist budget (August 2009)

wn

Charter Goal Four: Students demonstrate mastery of the following desired Charter outcomes
based on the four pillars of Calgary Arts Academy.

Introduction: previous outcomes that were consistentlabove 80% for the past three years have
been eliminated in the 20094012 Three Year Plan.

Outcome 1:Students demonstrate a positive attitude towards school, empowerment as learners and
high commitment to learning.

Outcome 2: Students demonstrate aghmaent in chosen art forms.

Outcome 3:Students demonstrate an ability to research, prepare and perform in theatre, music and
dance.

Outcome 4:Students understand the principles of action research within the curriculum and actively
participate in actiaesearch projects (Learning contracts)

Outcome 5: Students demonstrate their ability to set goals, manage time, be responsible and
demonstrate leadership skills.

Outcome 6: Student satisfaction that the school focuses on developmental assets through:

Supporting students with care and attention

Guiding students through life based on positive values

Empowering students to use abilities and help others

Setting reasonable boundaries and having high expectations

Inspiring students to use time constructively

Smarking commitment to learning

Celebrating individual uniqueness

Affirming positive identity

Outcome 7: Students understand and practice the principles of OThe Circle of CourageO

Outcome 8: Students experiencelased learning.

KK K KK KKK

Note: The measurementgler each outcome will be eliminated when the target of 90% is reached.

Outcome 1: Students demonstrate a positive 08/09 3 Year Target Target Target
attitude towards school, empowerment as average 09/10 10/11 11/12
learners and a high commitment to learning.

Percentage of students who report a positive 94.6% 91.1%% 90% This measurement will be
relationship with adults in the building. deleted in 2010-13 plan.
Percentage of students satisfied with the overall 88.9% N/A 90% 90% 90%
program of studies at CAA. (90.9-08) 08-90.9%

Strategies

1. Continued focus on developing relationships with all students. Focus with staff that this is a primary responsibility.
2. Ensure that options program begins early in Sept.
3. Ensure students and parents understand their responsibility and accountability with reading each night and completing
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learning contracts that are now posted to the website.

4. Continued focus on open communication with teachers, artists and parents.

Outcome 2: Students demonstrate achievement in ch

osen art forms.

Percentage of students who perform individually 97.8% 96.0% 90% This measurement will be
or in a groups setting in the school. deleted in the 2010-11 plan.
Percentage of students who perform individually 97.8% 71.3% 90% 90% 90%
or in a group setting in the community.
Strategies
1.The number of students who perform in the community has shown huge growth over the years. We will continue to
communicate information about arts organizations that students may participate in.
2. Continue to focus on information identifying the components of the ODevelopmental AssetsO program.
Outcome 3: Students demonstrate an ability to research, prepare and perform theatre, music and dance.
Percentage of students who demonstrate 99.2% N/A 90% 95% 95%
intermediate or mastery level of achievement
consistent with their age and year of schooling to
research, prepare and perform in:
Theatre as reported by educators. (new) 90.3% N/A 90% 95% 95%
Dance as reported by educators. (new) 88.6% N/A 80% 85% 95%
Music as reported by educators  (new) 98.4% N/A 90% 90%
Yr. 9 excluded
Strategies:
1. Ensure students have the opportunity to participate in all art forms during the option periods at both schools.
2. Focus on all students performing in all performances.
3. Focus on strength area to occur at Vertigo performance only.
Outcome 4: Students understand the principles of action research within the curriculum and actively parti cipate in
action research projects (Learning contracts)
Percentage of students who demonstrate
intermediate or mastery level of achievement 89.9% N/A 85% 90% 90%
when working in collaborative groups, as reported
by educators. (new)
Percentage of students who are satisfied that
they receive a solid, systematic grounding in 86.5% N/A 85% 90% 90%
language arts, math, science and social studies 08-82.6%
from Year 4-9. (82.6: 08)
Strategies:
1. Provide all teachers and artists with a teaching unit on O Working in collaborative groups.O
2. All staff to teach to students in the first month of school.
Outcome 5: Students demonstrate their ability to set goals, manage time, be responsible and demonstrate leadership
skills.
Percentage of students in Years 1 to 9 who
demonstrate intermediate or mastery level of
achievement in:
¥ Time management as reported by teachers
(new) 78.9% N/A 85% 90% 90%
¥ Demonstrating responsible behavior as
reported by teachers. (new) 82.6% N/A 85% 90% 90%
¥ Leadership as reported by teachers. (new)
71.6% N/A 85% 90% 90%

Strategies:

1. Identify key components to be evaluated with time management, responsible behaviour and leadership at each division.

Outcome 6: Students understand and practice the pr

Independence, Mastery and Generosity)

inciples of the O Circle of Courage.O (Belonging,

Percentage of students who demonstrate mastery
level of achievement in the principles of the Circle
of Courage (on the report card) to at least an 80%
level.

73.9%

N/A

80%

85%

85%

Strategies:

1. Continued focus on all aspects of the OCircle of CourageO for students.
2. Provide introductory professional development for all new staff and enriched professional development for seasoned

employees.

Outcome 7: Student sati sfaction that the school focuses on developmental assets.

Alberta Education
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Percentage of students who are satisfied that the

school focuses on success through an emphasis 92.7% N/A 90% 90% 90%
on developmental assets. 08-92.4%
Percentages of staff who are satisfied that the
school focuses on success through an emphasis 91.7% N/A 90% 90% 90%
on developmental assets
Percentage of parents who are satisfied that the
school focuses on success through an emphasis 89.8% N/A 90% 90% 90%
on developmental assets. 08-97%
Strategies:
1. Improved communication and professional development for staff and parents.
2. Increased focus on identification of Odevelopmental assetsO for stants.
Outcome 8: Students experience arts -based learning.
Percentage of students satisfied with their learning
experience in visual arts, drama, music, dance 90.8% N/A 90% 90% 90%
and literary arts.
Percentage of students in Years 1-9 deemed by
their educators to have achieved the requirements 89.2% N/A 90% 90% 90%
for their grade level in an Arts Immersion K excluded
environment.
Percentage of students in the school who are
deemed by their educators to have achieved the 79.1% N/A 90% 90% 90%

requirements for their grade as reported on the
GLA.

Strategies:

1. Identification of students and cause for not meeting grade level requirements in an arts immersion environment to be

completed on survey in 2009-10.

2. Teachers provide major reasons for students not achieving GLA in the 2009-10 surveys.

Alberta Education
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WEEsITE Sday ySAOréise?ycademy Alberta Measure Evaluation
Goal ('\:’I;:;zr; Category Measure g Prev 3 g Prev g
Evaluation Ru;;iﬂt Year PAr\fgra Sg Ru;;iﬂt Year FX\:,ra Zr Achievement | Improvement Overall
Result 9 Result 9
gj;iglzd Caring msm andCaring | 909 | 896 | 934 | 89 | 81 | 846 Very High Excellent
;{Sg{:g‘ of 82.6 75.0 80.6 80.3 79.4 78.7 Very High Excellent
Goal 1: High _————
Quality Learning Education Quality] 91.2 89.6 88.6 89.3 88.2 87.8 Very High Excellent
Opportunities for  |Student Learning nia
All Opportunities Drop Out Rate 5.3 9.1 45 4.8 5.0 4.9 Intermediate Maintained Acceptable
High School
(Completion Rate n/a n/a n/a 70.7 710 70.6 n/a n/a n/a
Byn
Student Learning PAT: Acceptable | 96.4 726 84.6 75.8 75.9 76.7 Very High Improvea Excellent
] Significantly
[Achievement
(Grades K-9) PAT: Excellence 25.1 9.9 15.9 19.6 19.4 19.3 Very High Improved Excellent
Diploma: nia nla nla 85.0 85.4 85.2
[Acceptable
Diploma: n/a n/a n/a 22.3 233 23.1 n/a n/a n/a
Excellence
Student Learning Diploma Exam
Goal 2: Excellence [Achievement n/a Participation Rate|  n/a n/a n/a 53.0 53.6 53.6 n/a n/a n/a
in Learner (Grades 10-12) (4+ Exams)
Outcomes Rutherford
Scholarship
Eligibility Rate n/a n/a n/a 57.3 56.8 55.8 n/a n/a n/a
(Revised)
. Transition Rate (6 n/a n/a n/a 60.7 60.3 59.1 n/a n/a n/a
Preparation for yr)
Lifel L ing, . . L
orid o V?I?):Eing n/a \Work Preparation| 862 | 919 | 835 | 796 | 801 | 781 Very High Excellent
Citizenship . . i i
Citizenship 85.1 84.5 90.0 80.3 77.9 77.1 Very High Declined Good
Goal 4: Highly — |Parental S arental g54 | ss2 | 87 | so1 | 782 | 779 Very High Maintained Excellent
Responsive and  |Involvement Involvement
Responsible Conti school
Jurisdiction ontinuous Excellent Nk 88.1 76.8 85.1 79.4 77.0 76.7 Very High Maintained Excellent
s Improvement Improvement
(Ministry)
Notes:
1. Student Learning Achievement: PAT Values reported are weighted averages of PAT Acceptable anc

PAT Excellence results. Courses included: ELA &3ade9), Math (Grades 3, 6, 9), Social Studies
(Grades 6, 9), Science (Grades 6 only), French Language Arts (Grades 6, 9), Franeais (Grades 6, 9)
Student Learning Achievement: Diploma Exam Values reported are averages of Diploma Acceptable

and DiploméExcellence results, weighted by the number of students enrolled in each course.

available.

with an asterisk (*).

Overall evaluations can only be calculated if both improvement and achievement evaluations are
Data values have been suppressed where the number of studetitanstleSsippression is marked

The subsequent pages include the current results, prexgausderage and evaluations for each

performance measure. If jurisdictions desire not to present this information for each performance
measurén the subsequent pages, please include a reference to this overall summary page for each

performance measure.
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Provincial Goals

Goal One: High Quality Learning Opportunities for All
Outcome: Schools provide a safe and caring environment.

May 2009 Evaluation Targets (see note)

Current Previous Achievement [Improvement | Overall 2009/ 2010/ 2011/

Performance Measure

Result 3-year Average 2010 2011 2012
Overall teacher, parent and student ko) Le) ko)
agreement that students are safe at school, 5 _g 5 _g 3 _g
learning the importance of caring for others, 90.9% 93.4% Very High Maintained |SEIENY = g_ =z g_ pd g_
learning respect for others, and are treated 0] o) 0]
fairly at school. o 4 o

Strategies(see note)

1. At the beginning of the school, all staff will paatie in Professional Development on the four pillars:
Democratic Discipline, Contract Learning (Arts Immersion), Developmental Assets and the Circle of
New staff will receive related additional professional development. For August 2009 tvoelbeare the
concept of CAA University. Staff is registered in courses as identified by Administration for two days,

2. All new and identified staff will participate in Professional Development on ODemocratic Discipling
week for one year.

3. Teachers will facilitate daily classroom/ Circle of Courage meetings.
4. Staff will adopt a common problsaiving model.

5. Bus drivers for Calgary Arts Academy will participate in Professional Development on ODemocrat
and procedures tteal with misbehaviours. Misbehaviour communication books will be given out.

6. Administration will continue to focus on studentsO success at school, without interfering with the 3
social success of others. The focus will continue to bermgtlss$, rather than deficits.

7. There will be a clear focus on the ODevelopmental AssetsO of each individual, rather than providi
focus on deficits.

8. Communication to parents regarding the pillars of Calgary Arts Academy, pro&essaprakdt and sch
programming will be improved.

9. There will be increased opportunities for students to discuss and explore the requirements when d
a sound understanding of the cornerstones of Calgary Arts Academy.
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Measure History
Overall teacher, parent and student agreement that students are safe at school, learning the importance of caring for others, learning
respect for others, and are treated fairly at school.

2005 2006 2007 2008 2009
N % N % N % N % N %
Overall 197 85.9 58 95.8 87 94.7 286 89.6 264 90.9
Parent 62 93.2 58 95.8 87 94.7 86 92.8 58 90.3
Student 135 78.6 n/a n/a n/a n/a 184 78.5 185 86.1
Teacher 5 * n/a n/a n/a n/a 16 97.5 21 96.2
100 —
Y. S S—

efl 60

2 40

o

20

2005 2006 2007 2008 2009

—=— Overall Parent

—&— Student Teacher

Note: Data values have been suppressed where the number of respondents is less than 6. Suppression is marked with an asterisk (*).

Outcome: The education system meets the needs of all K -12 students, society and the economy.

May 2009 Evaluation Targets (see note )
Current Previous 3 -yr . 2009/ 2010/ 2011/
Performance Measures Result Avg. Achievement |Improvement | Overall 2010 2011 2012
Overall teacher, parent and student ko) ko) k=)
satisfaction with the opportunity for students 5 _g 5 _g - _g
to receive a broad program of studies, 82.6 80.6 Very High Maintained |=2CEIEE = g_ = g_ g g_
including fine arts, career, technology, and 0] 0] 0]
health and physical education. 14 14 14
3 3 3
Overall teacher, parent and student - = 8 _g = 2
satisfaction with the overall quality of basic 91.2 88.6 Very High Maintained [SXCEIE g g. = g_ g S
education. o o] g
x o x

Strategies(see note)

1. Teachers amatists will clearly identify student leaning goals for parents and students in all subject areas. (All subj
taught using an integrateghigach)

2. Teachers will focus on summarizing learning goals, ensuring prompt return of marked workamavitilletudents.
3. All teachers and artists will use a common daily planning guide.

4. Improved communication and sharing of learning opportuftitistudents and parent.

5. Starting the Fine Artiption program (at both campuses) in September.

6. Participation in the World Skills exhibition in August for all studénts, 7
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Measure History (Optional)

including fine arts, career, technology, and health and physical education.

faction with the opportunity for students to receive a broad program of studies,

2005 2006 2007 2008 2009
N % N % N % N % N %
Overall 115 68.3 58 84.4 87 82.6 191 75.0 162 82.6
Parent 62 76.2 58 84.4 87 82.6 86 81.6 58 81.5
Student 53 60.3 n/a n/a n/a n/a 89 64.4 83 76.4
Teacher 5 * n/a n/a n/a n/a 16 78.9 21 89.8
100
80 = - 1
— ~ A
€ e = &
2 40
o
20
o - . . . . .
2005 2006 2007 2008 2009
—a— Overall Parent
—a— Student Teacher

Note: Data values have been suppressed where the number of respondents is less than 6. Suppression is marked with an asterisk (*).

Overall teacher, parent and student satisfaction with the overall quality of basic education.

2005 2006 2007 2008 2009
N % N % N % N % N %
Overall 197 85.5 58 87.6 87 88.6 286 89.6 264 91.2
Parent 62 83.5 58 87.6 87 88.6 86 85.4 58 82.2
Student 135 87.5 n/a n/a n/a n/a 184 84.4 185 91.3
Teacher 5 * n/a n/a n/a n/a 16 99.0 21 100.0
100 4
-
80 [ : &
f}j, 60
2 40
o
20
o - . . . . .
2005 2006 2007 2008 2009
—a— Overall Parent
—a— Student Teacher

Note: Data values have been suppressed where the number of respondents is less than 6. Suppression is marked with an asterisk (*).
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Authority: 0151 Calgary Arts Academy Society

Outcome: Children and youth at risk have their needs addressed through effective programs and supports.

May 2009 Evaluation Targets (see note)
Performance Measure CRug;irllt Prevg\ljgs 2 [Achievement [Improvement | Overall |2009/ 2010{2010/ 2011|2011/ 2012
Annual dropout rate of students aged 14 53 4.5 Intermediate | Maintained |Acceptable th th th
to 18. Required|Required|Required

Strategies(see note)

1. Improve communication and professl development opportunities for parents.

2. Involve students in discussion sessions and denskimg regarding school programming options from Yar 7

Annual dropout rate of students aged 14 to 18.

Measure Histor y

2004 2005 2006 2007 2008
N % N % N % N % N %
Drop Out Rate n/a n/a 3 * 0.0 11 9.1 19 5.3
Returning Rate n/a n/a n/a n/a 0 * 0 n/a 1 0.0
100
80
£ 60
=
3 40
[2
20
o e ® 8
2004 2005 2006 2007 2008

—#— Drop Out Rate

Returning Rate

Note: Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).

Outcome: Students complete programs.

May 2009 Evaluation Targets (see note)
Performance Measure Current | Previous 3-yr 1, pievement | MProvem [Overallona9/ 2010 | 2010/ 2011 | 2011/ 2012
Result Avg. ent |
High school completion rate of students Not Not Not
o . n/a n/a n/a n/a n/a . . .
within three years of entering Grade 10. Requ|red Requ|red Requ|red

Strategies(see note)

Alberta Education
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Goal Two: Excellence in Student Learning Outcomes
Outcome: Students demonstrate high standards in learner outcomes.

Authority: 0151 Calgary Arts Academy Society

May 2009 Evaluation

Targets (see note)

Performance Measures

Current
Result

Previous 3 -yr
Avg.

Overall percentage of students in Grades
3, 6 and 9 who achieved the acceptable
standard on provincial achievement
tests.*

96.4%

84.6%

Very High

Overall percentage of students in Grades
3, 6 and 9 who achieved the standard of
excellence on provincial achievement
tests.

25.1%

15.9%

Very High

Overall percentage of students who
achieved the acceptable standard on
diploma examinations.*

n/a

n/a

n/a

IAchievement

Improvement

Improved
Significantly

Improved

n/a

Overall

Excellent

Excellent

n/a

2009/ 2010

2010/ 2011

2011/ 2012

Not
Required

Not
Required

Not
Required

Not
Required

Not
Required

Not
Required

Not
Required

Not
Required

Not
Required

Overall percentage of students who
achieved the standard of excellence on
diploma examinations.

n/a

n/a

n/a

n/a

n/a

Not
Required

Not
Required

Not
Required

Percentage of students writing four or
more diploma exams within three years
of entering Grade 10.

n/a

n/a

n/a

n/a

n/a

Not
Required

Not
Required

Not
Required

Percentage of Grade 12 students eligible
for a Rutherford Scholarship.

n/a

n/a

n/a

n/a

n/a

Not
Required

Not
Required

Not
Required

Strategies(see note)

mandates.

content and delivery.

1. Continued focus on providing students with Ointentional® activities that are designed to meet and enhance Alberta C{
2. Continued provision of opportuag for staff professional development, including peer mentorship and observation relatir
3. Providing opportunities for students to participate in@xtriaular learning communities that provide for remedial andresric
opportunities, without stigma. These estiraicular programs are to focus on math, science, study skills and interpersonal re
4. Encouraging all students to assist in the identification and completion of enrichment opportunitidsghan wnderstandings

curricular learning outcomes. These activities are to be completed in conjunction with student learning contracts. Student
extra credit for completing enrichment activities.

*The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.

Notes:

1) Student Learning Achievement: PAT Values reported are weighted averages of PAT Acceptable and PAT Excellence results. Courses included: ELA (Grades 3, 6, 9),

Math (Grades 3, 6, 9), Social Studies (Grades 6, 9), Science (Grades 6 only), French Language, Arts (Grades 6, 9), Franeais (Grades 6, 9).

2) Student Learning Achievement: Diploma Exam Values reported are averages of Diploma Acceptable and Diploma Excellence results, weighted by the number of

students enrolled in each course.

3) Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).

4) Please note that the rules for Rutherford Scholarships changed in 2008/09, which increased the number of students eligible for Rutherfords. The history for the measure
has been re-computed to allow for trends to be identified, however, jurisdictions and schools are not directly accountable for results prior to the Ocurrent yearO 2@
results Dthus, only an evaluation for OAchievementO is provided based upon standards computed for the revisedles.

Alberta Education
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Provincial Achievement Tests

Authority: 0151 Calgary Arts Academy Society

(PAT) Results Course By Course Summary By Students Enrolled With Measure Evaluation

(OPTIONAL)
Achi evement [Improvement |Overall 2008 Prev 3 Yr Avg
Course Measure N % N %
Acceptable Standard Very High Improved Excellent 38 100.0 28 91.0
English Language Arts 3 —
Standard of Excellence High Good 38 18.4 28 15.4
Acceptable Standard Very High Improved Excellent 38 97.4 28 919
Mathematics 3
Standard of Excellence cceptablel 38 28.9 28 19.5
Acceptable Standard Very High Improved Excellent 34 100.0 32 92.9
English Language Arts 6
Standard of Excellence Very High Improved Excellent 34 41.2 32 22.6
Acceptable Standard n/a n/a n/a n/a
French Language Arts 6
Standard of Excellence n/a n/a n/a n/a
Acceptable Standard n/a n/a n/a n/a
Franeais 6
Standard of Excellence n/a n/a n/a n/a
Acceptable Standard Very High Improved Excellent 34 94.1 32 825
Mathematics 6 i d
Standard of Excellence Very High [0S Excellent 34 265 32 6.2
Significantly
Acceptable Standard High Maintained Good 34 88.2 32 85.3
Science 6
Standard of Excellence Intermediate Acceptable 34 235 32 17.4
Acceptable Standard Very High S'.mp.fr.‘i"e‘tjl Excellent 34 100.0 31 88.3
Social Studies 6 I'Q”' L a”dy EE——
Standard of Excellence Very High [0S Excellent 34 441 31 20.4
Significantly
Acceptable Standard Very High Improved Excellent 21 100.0 18 92.2
English Language Arts 9
Standard of Excellence Intermediate Maintained [Acceptablel 21 9.5 18 18.4
Acceptable Standard n/a n/a n/a n/a n/a n/a n/a
French Language Arts 9
Standard of Excellence n/a n/a n/a n/a n/a n/a n/a
Acceptable Standard n/a n/a n/a n/a n/a n/a n/a
Franeais 9
Standard of Excellence n/a n/a n/a n/a n/a n/a n/a
Acceptable Standard Very Hig 'mp"’"e‘tjl Excellen 21 95.2 18 57.4
Mathematics 9 anty
Standard of Excellence Low Maintained Issue 21 9.5 18 11.0
Acceptable Standard Intermediate Maintained [Acceptablel 21 714 18 61.3
Science 9
Standard of Excellence Very Low Concern 21 4.8 18 7.8
Acceptable Standard Very High Improved Excellent 21 90.5 18 64.6
Social Studies 9
Standard of Excellence Very Low Concern 21 4.8 18 9.7

Note: Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).

Too few jurisdictions offer Franeais (Grades 6, 9) for an Achievement Evaluation to be calculated. However, the results from Franeais (Grades 6, 9)
are included in the aggregation of all PAT courses.

Alberta Education
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Authority: 0151 Calgary Arts Academy Society

Measure History (OPTIONAL)

Provincial Achievement Tests Results based on Students Enrolled. (OPTIONAL)

2004 2005 2006 2007 2008
N 71 59 69 105 93
Acceptable Standard % 90.4 87.4 93.8 72.6 96.4
Standard of Excellence % 15.8 9.0 28.7 9.9 25.1
100
- [ ]
80 e -
9 -
= 60
3 40
o
20
o -

2004 2005 2006 2007 2008

—a— Acceptable Standard %

Standard of Excellence %

Note: Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).

of students in the cohort for the course.

(Grades 6, 9).

Aggregated PAT results are based upon a weighted average of Acceptable or Excellence percent meeting standards. The weights are the number

Student Learning Achievement: PAT Values reported are weighted averages of PAT Acceptable and PAT Excellence results. Courses included:
ELA (Grades 3, 6, 9), Math (Grades 3, 6, 9), Social Studies (Grades 6, 9), Science (Grade 6 only), French Language Arts (Grades 6, 9), Franeais

Provincial Achievement Tests Course Results Based on Students Enrolled (OPTIONAL)

Note: Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).
Grade 9 Science results are for information only. Grade 9 Science is not currently included in the PAT results aggregation measure.

English Language Arts 3 Mathem atics 3
100 - P . ] ~ 100 . P - P
80 ° 80 ®
= =
5 60 5 60
= =
g 40 g 40
[ad [ad
20 20
(o] T T T T | 0 + T T T T |
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
—=— Acceptable Standard (%) —=— Acceptable Standard (%)
Standard of Excellence (%) Standard of Excellence (%)
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Authority: 0151 Calgary Arts Academy Society

Provincial Achievement Tests Course Results Based on Students Enrolled (contOd{OPTIONAL)

100
80
60
40
20

o -

Results(%)

English Language Arts 6

100
80
60
40
20

0O +

Results(%)

2004 2005 2006 2007 2008

—=— Acceptable Standard (%)
Standard of Excellence (%)

Science 6

2004 2005 2006 2007 2008

—=— Acceptable Standard (%)
Standard of Excellence (%)

Results(%)

Results(%)

Mathem atics 6

100 - -
80
60
40
20

2004 2005 2006 2007 2008

—=— Acceptable Standard (%)
Standard of Excellence (%)

Social Studies 6

100 e e - -
80 ~
60
40
20

0O + T T T T Y
2004 2005 2006 2007 2008

—=— Acceptable Standard (%0)
Standard of Excellence (%)

Note: Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).
Grade 9 Science results are for information only. Grade 9 Science is not currently included in the PAT results aggregation measure.
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Authority: 0151 Calgary Arts Academy Society

Provincial Achievement Tests Course Results Based on Students Enrolled (contOd{OPTIONAL)

English Language Arts 9

100
80
60
40
20

Results(%)

2004 2005 2006 2007 2008

—=— Acceptable Standard (%)
Standard of Excellence (%)

Science 9

100
80 -
60+ = -
40 : &
20

Results(%)

2004 2005 2006 2007 2008

—=— Acceptable Standard (%)
Standard of Excellence (%)

Note: Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).
Grade 9 Science results are for information only. Grade 9 Science is not currently included in the PAT results aggregation measure.

Results(%)

Results(%)

100
80
60
40
20

100
80
60
40
20

Mathem atics 9

2004 2005 2006 2007 2008

—=— Acceptable Standard (%)
Standard of Excellence (%)

Social Studies 9

2004 2005 2006 2007 2008

—=— Acceptable Standard (%)
Standard of Excellence (%)
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Provincial Achievement Tests Results Course By Course Summary

Authority: 0151 Calgary Arts Academy Society

Based on Students Enrolled (OPTIONAL)

2004 2005 2006 2007 2008
Students Enrolled 33 29 25 31 38
English Language Arts 3 Acceptable Standard (%) 93.9 93.1 96.0 83.9 100.0
e Standard of Excellence (%) 9.1 17.2 16.0 12.9 18.4
Students Enrolled 33 29 25 31 38
Mathematics 3 Acceptable Standard (%) 87.9 86.2 96.0 93.5 97.4
Standard of Excellence (%) 18.2 10.3 16.0 32.3 28.9
Students Enrolled 29 20 27 48 34
English Language Arts 6 Acceptable Standard (%) 96.6 95.0 96.3 87.5 100.0
Standard of Excellence (%) 27.6 15.0 44.4 8.3 41.2
Students Enrolled n/a n/a n/a n/a n/a
French Language Arts 6 Acceptable Standard (%) n/a n/a n/a n/a n/a
Standard of Excellence (%) n/a n/a n/a n/a n/a
Students Enrolled n/a n/a n/a n/a n/a
Franeais 6 Acceptable Standard (%) n/a n/a n/a n/a n/a
it 6 Standard of Excellence (%) n/a n/a n/a n/a n/a
Students Enrolled 29 20 27 48 34
Mathematics 6 Acceptable Standard (%) 96.6 95.0 96.3 56.3 94.1
Standard of Excellence (%) 13.8 0.0 18.5 0.0 26.5
Students Enrolled 29 20 27 48 34
Science 6 Acceptable Standard (%) 96.6 95.0 96.3 64.6 88.2
Standard of Excellence (%) 241 0.0 48.1 4.2 235
Students Enrolled 29 19 27 48 34
Social Studies 6 Acceptable Standard (%) 100.0 100.0 96.3 68.8 100.0
Standard of Excellence (%) 17.2 10.5 44.4 6.3 44.1
Students Enrolled 9 10 17 26 21
English Language Arts 9 Acceptable Standard (%) 66.7 100.0 88.2 88.5 100.0
Standard of Excellence (%) 0.0 20.0 235 11.5 9.5
Students Enrolled n/a n/a n/a n/a n/a
French Language Arts 9 Acceptable Standard (%) n/a n/a n/a n/a n/a
Standard of Excellence (%) n/a n/a n/a n/a n/a
Students Enrolled n/a n/a n/a n/a n/a
Franeais 9 Acceptable Standard (%) n/a n/a n/a n/a n/a
et © Standard of Excellence (%) n/a n/a n/a n/a n/a
Students Enrolled 9 10 17 26 21
Mathematics 9 Acceptable Standard (%) 33.3 30.0 88.2 53.8 95.2
Standard of Excellence (%) 0.0 0.0 17.6 15.4 9.5
Students Enrolled 9 10 17 26 21
Science 9 Acceptable Standard (%) 55.6 40.0 82.4 61.5 71.4
Standard of Excellence (%) 0.0 0.0 11.8 11.5 4.8
Students Enrolled 9 10 17 26 21
Social Studies 9 Acceptable Standard (%) 77.8 50.0 82.4 61.5 90.5
Standard of Excellence (%) 0.0 0.0 17.6 11.5 4.8

Note: Data values have been suppressed where the number of students is less than 6. Suppression is marked with an asterisk (*).
Grade 9 Science results are for information only. Grade 9 Science is not currently included in the PAT results aggregation measure.
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Outcome: Students are well prepared for employment.

Authority: 0151 Calgary Arts Academy Society

May 2009 Evaluation

Strategies (see note)
1.

3.

2. Encourage students to focus on reaching mastery in identified strength areas.

Targets (see note)
Performance Measure CRU;;?JT: PreviAo\l/Jgs.S Y [Achievement Improvement | Overall 22%?_%/ 22%11'_(1)_/ 22%11'_];
Overall teacher and parent agreement that = g - g B g
fhat wil make them sucoeseful at woriwnen| %62 835 NCVELIN vamaned BEERH S5 | 23 | 23
they finish school. & & &

Providing students at the middle school with opportunities to explore qualities and abilities employers are looking for.

Identification of student strengths through parent/student input and a strength based questionnaire for middle school students.

Measure History (OPTIONAL)

Overall teacher and parent agreement that students are taught attitudes and behaviours that will make them
successful at work when they finish school.

—#— Overall

Parent —a— Teacher

2005 2006 2007 2008 2009
N % N % N % N % N %
Overall 61 80.3 54 85.2 83 73.5 101 91.9 78 86.2
Parent 61 80.3 54 85.2 83 73.5 86 83.7 57 77.2
Teacher 5 * n/a n/a n/a n/a 15 100.0 21 95.2
100 A
- A
80 = ot
£ e0
z 40
[2
20
o -
2005 2006 2007 2008 2009

Note: Data values have been suppressed where the number of respondents is less than 6. Suppression is marked with an asterisk (*).
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Outcome: Students model the characteristics of active citizenship.

Authority: 0151 Calgary Arts Academy Society

May 2009 Evaluation Targets (see note)
Performance Measure CRuer;i?tt Previ)\ljgs 2 Achievement |Improvement |Overall | 2009/ 2010|2010/ 2011|2011/ 2012
Overall teacher, parent and student N
' ) ot Not Not
agreement that students model the 85.1 90.0 Declined ired ired ired
characteristics of active citizenship. Required [Required [Require
Strategies (see note)
1. Identify the characteristics of an active citizen and provide students with learning activities associated with each identified characteristic.
2. Improve communication surrounding OCitizenshipO with the learning community.
Measure History (OPTIONAL)
Overall teacher, parent and student agreement that students model the characteristics of active citizenship.
2005 2006 2007 2008 2009
N % N % N % N % N %
Overall 197 79.5 58 94.1 87 91.3 286 84.5 264 85.1
Parent 62 86.5 58 94.1 87 91.3 86 89.5 58 82.6
Student 135 72.5 n/a n/a n/a n/a 184 64.0 185 73.6
Teacher 5 * n/a n/a n/a n/a 16 100.0 21 99.0
100
80 - N - &
€ o x A -
E 40
[a
20
o - ‘ ‘ ‘ ‘ ‘
2005 2006 2007 2008 2009
—a—— Overall Parent
—&— Student Teacher
Note: Data values have been suppressed where the number of respondents is less than 6. Suppression is marked with an asterisk (*).
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Authority: 0151 Calgary Arts Academy Society

Goal Three: Success for Fir st Nation, MZtis and Inuit (FNMI) Students
Outcome: FNMI students are well prepared for citizenship, the workplace and post -secondary education and training.

Performance Measures [results required to be reported in 2010]

¥ High school to post-secondary transition rate of self-identified FNMI students within six years of entering Grade 10.

Strategies
1. Focus on the OCircle of Courage® (Native philosophy) with all students.
2. ldentification of strengths of each individual and encourage mastery in the strength areas.
3. Provision of opportunity to share the uniqueness of every culture, specifically through the five fine arts.

4. Celebration of uniqueness and success.

Outcome: Key outcomes for FNMI students improve.

Performance Measures [results required to be reported in 2010]

¥ Overall percentage of self-identified FNMI students who achieved the acceptable standard and overall percentage
who achieved the standard of excellence on provincial achievement tests.

¥ Overall percentage of self-identified FNMI students who achieved the acceptable standard and overall percentage
who achieve the standard of excellence on diploma examinations.

¥ Annual dropout rate of self-identified FNMI students aged 14-18.

¥ High school completion rate of self-identified FNMI students (three-year rate).

¥ Percentages of self-identified FNMI students writing four or more diploma exams within three years of entering Grade
10.

¥ Percentages of self-identified Grade 12 FNMI students eligible for a Rutherford Scholarship.

Strategies

See strategies connected to the four Pillars of the school throughout this document. The OCircle of CourageO is particularly
relevant.
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Goal Four: Highly Responsive and Responsible Jurisdiction

Outcome: The education system at all levels demonstra

Authority: 0151 Calgary Arts Academy Society

tes effective working relationships.

May 2009 Evaluation

Targets (see note)

their childOs education.

Performance Measure s TS
Result 3-yr Avg.
Overall teacher and parent satisfaction with
parental involvement in decisions about 85.4 85.7

Strategies (see note)

6. Newsletter, student learning contracts and Arts Report posted to website.

7. Increase School Council profile through opportunities posted to the website.

Achievement

Very High

4.Involvement in community/school council activities throughout the school year.

Improvement

Overall

2009/ 2010

2010/ 2011

2011/ 2012

Maintained QSC=IE)

Not
Required

Not
Required

Not
Required

2. Continue to encourage all parents to maintain frequent contact with artists and teachers through the website.

5. Continue to invite parental input via surveys, attendance at School Council meetings and on-going communication.

3.Provision for three professional development evenings designed to open communication and transparency with all stakeholders.

1. Provide parents with a Oreport cardébout the contract they have signed at the beginning of each year regarding involvement with student learning
contracts and volunteering in the school.

Measure History

Overall teacher and parent satisfaction with parental involvement in decisions about their child®s education.

—»— Overall

Parent —a— Teacher

2005 2006 2007 2008 2009
N % N % N % N % N %
Overall 62 81.9 58 85.9 87 83.1 102 88.2 79 85.4
Parent 62 81.9 58 85.9 87 83.1 86 83.8 58 70.7
Teacher 5 * n/a n/a n/a n/a 16 92.5 21 100.0
100 A
80 - t .
g 60
é 40
20
o -
2005 2006 2007 2008 2009

Note: Data values have been suppressed where the number of respondents is less than 6. Suppression is marked with an asterisk (*).
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Authority: 0151 Calgary Arts Academy Society

Outcome: The education system at all levels demonstrates leadership and continuous improvement.

May 2009 Evaluation

Targets (see note)

schools in their jurisdiction have improved or
stayed the same in the last three years.

Current Previous 3 -yr
Performance Measure
Result Avg.
Overall percentage of teachers, parents and
students indicating that their school and 88.1 85.1

Very High

Strategies (see note)

2.Highlight accomplishments through Newsletters and Arts Report.

3. Continue to provide leadership opportunities for all staff.

4. Continue to provide professional development opportunities for all staff.
5. Continue to focus on risk-taking, innovation and research.

6. Ensure continuance of transformational leadership model.

7, Provide Arts Immersion planning time in addition to regular preparation time.

8. Provide staff with the opportunity to be familiar with all CAA Society Board initiatives.

Achievement |Improvement

Maintained |S=lET)

Overall

2009/ 2010/ 2011/
2010 2011 2012
o o o
o o9 o9
° 5 oS oS
Z T Z T Z T
) ) )
o o o

1. Open communication and transparency surrounding program, staffing, and accountability for learning, expectations for student learning, the value
of the Arts in education and our focus on academic excellence.

Measure Histor y

Overall percentage of teachers, parents and students indicating that their school and schools in their jurisdiction have improved or
stayed the same in the last three years.

2005 2006 2007 2008

—a—— Overall Parent
—&— Student Teacher

2009

2005 2006 2007 2008 2009
N % N % N % N % N %
Overall 195 81.4 58 98.3 86 80.2 283 76.8 263 88.1
Parent 61 88.5 58 98.3 86 80.2 84 71.4 58 79.3
Student 134 74.3 n/a n/a n/a n/a 184 72.2 185 84.9
Teacher 5 * n/a n/a n/a n/a 15 86.7 20 100.0
100 =

80 4 = r—

S’fl 60

2 40

o

20
o -

Note: Data values have been suppressed where the number of respondents is less than 6. Suppression is marked with an asterisk (*).
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lll. CALGARY ARTS ACADEMY SOCIETY

Authority: 0151 Calgary Arts Academy Society

2009- 2010BUDGETED FINANCIAL FORECAST

2009/10 Budgeted Revenue clockwise

2.0%
1.4% 2.1%

2.2%

6.5%

11.6%

o Alberta Education - Instruction

B Alberta Education - Facility Lease

O Alberta Education - Plant Operations and Maintenance

O Alberta Education - Transportation

m Alberta Education - Board & System Administration

o Instruction Resource Fees

m Transportation Fees

66.1% o Net school generated funds
m sub-total Other Revenue
Budget Budget
’ 2009/10 Percent 2008/09 Percent Dollar Change
Funding Source Total of Total Total of Total Cmge %
Alberta Education - Instruction $3,152,163 66.1% $2,654,142 63.0% $498,021 18.8%
Alberta Education - Facility Lease 553,591 11.6% 553,591 13.1% 0 0.0%
Alberta Education - Plant Operations and Maintenance 308,281 6.5% 288,339 6.8% 19,942 6.9%
Alberta Education - Transportation 200,815 4.2% 206,296 4.9% (5,481) 2.7%
Alberta Education - Board & System Administration 190,036 4.0% 188,154 4.5% 1,882 1.0%
Alberta Education - Total $4,404,886 92.3% $3,890,523 92.3% $514,363 13.2%
Instruction Resource Fees $65,141 1.4% $56,200 1.3% 8,941 15.9%
Transportation Fees 94,525 2.0% 79,000 1.9% 15,525 19.7%
Net school generated funds 101,759 2.1% 107,939 2.6% (6,180) -5.7%
Amortization of capital allocations $87,870 $63,685

Revenue from Facility Rentals 12,000 12,000 0.0%
Revenue from Investment Income 4,000 6,000 -33.3%
sub-total Other Revenue 103,870 2.2% 81,685 1.9% 22,185 27.2%

$365,295 7.7% $324,824 7.7% $40,470 12.5%

Total $4,770,180 100.0% $4,215,347  100.0% $554,833 13.2%
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2.1%

9.4%

2.1%

6.6%

Cost Centre

Certificated Salaries & Benefits
Non-Certificated Salaries &
Benefits

Facility Lease

Plant Operations and Maintenance
Transportation

Board & System Administration
Supplies and Services

Net school generated funds
Amortization of capital assets

Total

Authority: 0151 Calgary Arts Academy Society

2009/10 Budgeted Expense clockwise

2.3%

o Certificated Salaries & Benefits

® Non-Certificated Salaries & Benefits

O Facility Lease

39.7% o Plant Operations and Maintenance
® Transportation
o Board & System Administration
m Supplies and Services
o Net school generated funds
m Amortization of capital assets
18.1%
Budget Budget
Program 2009/10 Percent 2008/09 Percent Dollar Change
Centre Expense of Total Expense of Total Change %
Instruction $1,892,177  39.7% $1,576,790  37.8% $315,388  20.0%
Instruction 862,017  18.1% 697,006  16.7% 165,011  23.7%
P.O.&M. 553,591  11.6% 553,591  13.3% 0 0.0%
P.O.&M. 391,327 8.2% 321,972 7.7% 69,355  21.5%
Transportation 314,607 6.6% 311,503  7.5% 3,104  1.0%
Administration 97,824  2.1% 152,456  3.7% (54,631)  -35.8%
Instruction 447,876 9.4% 359,767  8.6% 88,110  24.5%
Instruction 101,759 2.1% 107,939  2.6% (6,180)  -5.7%
All Sources 108,982 2.3% 93,326  2.2% 15,656  16.8%
$4,770,162  100.0% $4,174,350  100.0% $595,812  14.3%
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Authority: 0151 Calgary Arts Academy Society

Notes to the 2009/2010 Budget presentedthe June 18", 2009 Board Meeting

Overview:

¥ This 20092010 budget is the first formal version to be presented to AlbertzaEdu for next year.
Legislatively, the first version is due by May 31 of any given year but in the last couple of years i
been extended to the end of June.

This year it is technically not due until Septembébécause of the possible increasthe instruction
funding. The reason for the possible increase is because there is debate whether the correct
methodology was used to calculate the ©2008 weekly earnings factorO which is then used to ca
increases in funding as per the terms efATA contract.

¥ The province allows the Schools teissue a revised Budget based on the actual September 30
enroliment which is then due by Novembel"3rhis resubmission is not mandatory but it only
makes sense to do so because this revised bigdgéetter tool to monitor and report actual operatin
results comparisons.

¥ This budgetis only compared tahe 20082009budgetwith the September 30student count because
the actual results for 20009 are yet to be finalized.

Therefore; we will gbmit this budget now and we canissue a final version for November”BBasgd on our
actual student enrollment and if there is a funding change because of the calculation of the 02008 wee
earnings factorO.

The 20092010 operating budget has a netazsurplus/ (deficit). This budget has not factored in any
additional grants that may be available.

Student Enrollment:

¥ The number of students increases by 68.5 FTE from 386.5 to 455.0. As of this date we have 4z

confirmed.
Budget Actual
2009/10 | 2008/09 | Change %
Student Population 480.0 412.0 17%
-FTE 455.0 386.5 18%
StaffingDFTE 32.1 25.1 28%
Student Adult ratio 14.2 15.4 9%
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Revenue:
Note: all ratios or percentages are net of Facility funding.

This budget calls for operatj revenue of $4.8M of which $553k is for Facility leases. Revenue
increases by $bk.

1. With the addition of the new students plus the increased funding of 4.8% for Instruction, 3% for
PO&M and Transportation and 1.0% for everything else from Albertadfidag our funding will
increase by $538k.

2. Resource Fees from parents is increased by $35k from $132k tq $i@ud#ing the SGF portion

3. Bus Fees from parents is increased by $16k from $79k to $94k. This includes increasing the ar
rate to $550 frm $500 and by increasing the ridership by only 15 students.

This is a conservative forecast based on the fact that 80% of our students live greater than the 2
minimum to be eligible for Transportation funding. 80% of the increased enrollment i€55 FT
Many of these 55 FTE will be claiming the Parent Provided Transportation rebate of the
Transportation funding, therefore; only claiming 15 additional riders on the buses is conservative

4. School Generated Funds (SGF) is forecasted toab¢ Igss. Ths includes:

¥ ($2K) less interest earned on the GIC.

¥ ($8K) less from a reduced supply of Casino funds. The next Casino is being Felduary
2010 which means that the first quarter payout wonOt be received until about May 2010,
effectively missing th beat of the 09/10 School year.

¥ An additional $6k of revenue is being projected for facility rentals. In 08/09 one of our rente
who provided $4k in annual revenue moved on because they needed a space during the
weekdays as well. This business wasreptaced.

5. $159k of Instruction Block revenue is required to subsidize funding to all of the other major Func
Blocks. The major reasons for these situations is because:

¥In PO&M it is a result of insufficient funding because we have two campusesgreati
inefficiencies from people power duplication and the government funds us based on the prit
year enrollment i.e. the 68.5 new studentgadimttract any PO&M funding this upcoming year
but we must wait until the 2010/2011 fiscal.

¥ In Transportation its our choice to subsidize parents for Bus cost recoveries by only increas
the rate by 10% to $550 per year, per student. At this point it is hard to entertain family rate
although it would be desirable. In order to break even we would need to §bde&per rider or
find 18 more riders, hence; the comments in the second paragraph of item 3 above. It coul
argued that part of this subsidy is Oadvertising and promotionalO costs.

Other nearby school jurisdictions receive greater funding amourg$genstudent basis for
Transportation and the Education Advisory Committee of TAAPCS is tackling this inequity v
the province right now. The push back from the province (the Transportation department of
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Alberta Education) is that OCharter Schoolsaasehool of choice and therefore; let the parents
OchooseO to pay more.O
¥ The major components of System Admin which includes Board Governance, includes the
SuperintendentOs and SecrefagasureOs remuneration. The combined compensation of th

two offices is $177k or 64% of that budget. Technically anything that ismstructional but
could have an "indirectO instructional benefit is often captured under this expense.

Expenses:

This budget calls for operating expenses of $4.8M of which $558k Isatility leases. Expenses
increase by $96k.

1. Staff Positions increase by 6.4 to 41.5 FTE

Increase
I Certificated Staff:
Educators 18.5 3.5
Education Specialists 3.6
Administration 1.8 23.9 -2
I Resident Artists 9.0 2.5
I Support and Non certificated Staff 7.0
I Board Admin Staff 1.6 .6
Total 41.5 6.4

2. Salaries and benefits increases by $412k to $2.8M.

¥ The overall average salary increase is 4.85%. In prior years this average was bett@fen 8
due to maket conditions which didnOt correlate to annual funding increases from the provini
This helps keep the Calgary Arts Academy on a much more sustainable course.

¥ Benefits make up 13.53% of the total remuneration

¥ There is transference of the Superinten@srremuneration, including benefits from contracted
services to salaries. This-categorizing happened when the position went from .4 to .6 FTE |
January 2009.

¥ Resident artist remuneration is $444k of which there are 2.5 new hires planned brintingl the
number of Resident Artists on staff to 9.0 FTE,

In addition, the budget for Contract Artists (single project hiring) is $49k,
In addition, the budget for Contract Artists associated with productions is $15k,

The total Artist budget for this fiskes $500k+.
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3. PO&M bThere is nothing additional other than the 3% incremental inflationary adjustment and ¢
added for building maintenance. The maintenance costs trend has been higher in 2008/2009 al
with graffiti.

The one note of concern coldé if theH1N1 virus situation is still vibrant at the start of the next
school year. Currently it is costing the school $5k a month for additional surface cleaning and th
no major reserve built in this budget to cover a potential longer termragaagime.

4. Transportation There is nothing additional other than the 3% incremental inflationary adjustmen
We have planned to continue with the same 5 bus routes we currently service.

5. Depreciation and Amortization expense:

This is where the Boana-captures OcontingencyO funding. In prior years, surpluses were desig|
as School Enhancement Reserves and with the upstart of Knob Hill, $125k of that reserve was
invested in capital expenditures for Knob Hill, like leasehold improvements, furaitdrequipment.

The expense category is a raash expense as the investment dollars have already been used ou
prior reserves. Therefore; by recording this expense against current-fas¥sjrthe net result is a
recovery of cash on the Balance &hand a balanced budget on the Income Statement.

This is why you donOt see a large OBoard ContingencyO amount. The $5k amount you do see
the overall Depreciation and Amortization expense, the purpose of which is to grow the annual ¢
reseve recovered by an Oinflation factorO, thereby; when the next cycle of investment shows ug
is slightly more in the vault to offset the average annual inflation increases which can be expectt

A portion of the annual Depreciation and Amortizatiopense includes the $100k which the
province allocated for the Knob Hill starp. Therefore; we are also replacing that $100k. So in 5
years, weOll have recaptured the $125k investment we made plus the $100k from the province
total recovery of $22k on the leasehold improvements, furniture and equipment.

6. School Generated Funds

These are monies received from School Council, Casino or Grants of which the use is for instrur
purposes and nesalary.
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IV. HIGHLIGHTS OF CAPITAL PLAN AND BUILDING PROJECTS

Youth Campus

For the last three years, Calgary Arts Academy has been eWaivmeetings and discussions surrounding the
OYouth CampusO that is being created and built on the Calgary Staitepédean interested participant, we are
pleased that we have now been identified as a key partner in this development.

At this point we are developing a business plan that will be submitted to Alberta Education and the Stampe
for consideration.

It is our hgpe that Calgary Arts Academy will be-lkecated to one campus and will house 500 students, from
Kindergarten to Year nan This will allow us to reach our charter cap of 450 students.

Our intent is to apply to the Minister for approval to begin High School in 2011. We will begin with adding 5(
grade ten student students, then grade 11 and 12 in subsequent years.
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Publication and Communication

Calgary Arts Academy is pleased to provide readers of this document with the opportunity
our website. We strive to keep this site current and exciting and have added the position
OCommunications Coordinatodortetaff. Please vigitvw.CalgaryArtsAcademy.cfanfurther
information.

This plan is a public document that is available to anyone who has internet access.

All stakeholders will be notified thastblan has been posted to the website in the School
Newsletter in August 2009.

This threeyear plan has been created with the input of all staff of Calgary Arts ATaeenng(tt
document has been shared at the June meeting of the School Couecilenedrifeeting of the
Calgary Arts Academy SbcBoard.

Modifications to this document will occur in November, 2009.
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