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AlSI Project Annua Report (APAR)
2007/2008

(To print these forms, set your browse marginsto 0.5' for all margins, left right, top and bottom)

Section Al: Project Demographics

School _
Authority: 0151 - Calgary Arts Academy Society
Project: 30249 - Differentiated Instruction for Math and Science

Project Scope:  |363 Students, Grades K to 9, 1 School

Focus on brain research and differentiated instruction for math and science through
the use of Arts Immersion and technology to create meaningful learning experiences
Project for students. Develop teacher skills and competencies around the theory of
Description: differentiated arts immersion instruction, enabling them to address diversity in
learning and cognitive styles in multi-ability classrooms through professional
development and collaboration.

Project Purpose:  [To increase opportunities for student success in math and science.

Budget for Approved: Working: Actud:
2007/2008: 41,844 41,844 41,844
. 2006/2007 2006/2007 Annual Report
Project Y ears: . 2007/2008 2007/2008 Annual Report

. 2008/2009

Improvement Goals:
1- 1. To improve teacher/artist knowledge and skills related to Differentiated Instruction, reading
recovery and Technology planning and instruction. (MAC environment)

2- 2. To improve student achievement in mathematics and science

3- 3. To increase student, parent, and teacher satisfaction with services for students with special needs.

Last update by: Alfred Sakyi
Annual Report Status:  Approved
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AlSI Project Annual Report - Project 30249 (Print Preview)
Section A2. Variable Demographics
Thisis an opportunity to update some of the project demographics for the A1SI 2007/2008 school year. Please

review your original data shown below (the system will display the most current information you have in your
current approved AlSI project plan). Click on a number to update where applicable.

Actual Number of Students Impacted By The 327
Project This Y ear
Estimated Number of Students Involved For

327
Three Y ears
Estimated Number of PreSchoolers Involved 36

Estimated Number of Students (in your authority)

that project could be applied to S

Student Ages 4, 5,6, 7, 8,9, 10, 11, 12, 13, 14
Grades K,1 2 3, 4,5, 6,7 89
Actual number of schoolsinvolved 1

. Calgary Arts Academy
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Section A3 : Project Type for Project 30249

Alberta Education, school authorities, universities and other A1S| users often want to undertake various
analyses of AlSI projects. Thistype of analytical work requires the capability to extract and group Al S|
projects accurately by various categories.

Not all categories may apply to your project. Only do the checklists for the categories that are needed to
describe your project. However, you must do the following categories. Tar geted Students, Subject
and/or Themes, Teaching Strategies and Types of M easur es.

Please review the project categories and contact SIB at (780) 427-3160 if you have any concerns.

Main Project Category (select |, Mathematics and Science
only one)
Targeted Students . All Students
Number of Studentsin . 201-500
Project
Grade . K

. 1

. 2

. 3

. 4

« 5

. 6

o« 7

. 8

.9
Zone . Zones
Number of Schoolsin Project |, 1
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Area (Urban/Rural) . Urban

Subject . Mathematics/Numeracy
. Science

Division Grade Level . 1(K-3)
. 2(4-6)
o 3(7'9)

Themes

. Early Intervention

. Professional Development

Teaching Strategies/Programs

. Computer Assisted Instruction ( including auto skills)
. Differentiated Instruction

. Enrichment

. Guest Speakers

. Guided Reading/Blended Structure

. Home Reading

. Increasing instruction time on core subjects
. Independent Learning

« Individual Programming

. Focusing on Reading Strategies

. Mentoring/Peer Assistance

. Paraprofessionals

. Project Based Learning

« Resource Room (including pull out programs)
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. Small Class Size

. Small Groups

. Teaching to Accommodate Learning Styles
. Team Approach/Cooperative Learning

. Workshops

2000/2001 Approved Budget

2001/2002 Approved Budget

2002/2003 Approved Budget

2003/2004 Approved Budget

2004/2005 Approved Budget

2005/2006 Approved Budget

2006/2007 Approved Budget |, 20,001-50,000

2007/2008 Approved Budget |. 20,001-50,000

2008/2009 Approved Budget |. 20,001-50,000

Project Control . Decentralized

School Authority Type . Charter School

Types of Measures . Description of Quality Measures

. Localy Developed/Teacher Made Tests
. Observation/Checklists

. Provincial Achievement Tests

. Standardized Tests

. Surveys
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PAT - English Language Arts |. Grade3
. Grade6
. Grade9
PAT - French Language Arts
PAT - Mathematics . Grade3
. Grade6
. Grade9
PAT - Socia Studies
PAT - Science . Grade 6
. Grade9
Diploma Examinations -
English
Diploma Examinations -
Mathematics
Diploma Examinations -
Socia Studies
Diploma Examinations -
Sciences
Diploma Examinations-
French
Surveys . Developmental Assets Survey
. Parents
« Student
. Teacher/Steff
. Other surveys
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School Records . Success Indicators for Various Programs
Standardized/Commercia

Tests

Std. Tests - General . Canadian Cognitive Abilities Test (CCAT)
Achievement/Math/L anguage

Arts . Canadian Tests of Basic Skills (CTBYS)

Std. Tests - Reading

Std. Tests - Spelling

Std. Tests - Writing

Std. Tests - Developmental/ |, Other developmental/readiness tests
ECS/Grade 1 Readiness

Constituency . Calgary-Currie

City or Town Name . Cagay
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Section A4 - AISI Project Staffing Allocations
Report staffing specifically assigned for the AlSI project in FTEs. Use best estimates if necessary

FTE FTE FTE
2006/2007 2007/2008 2008/2009

AlSI
Funded

AlSI
Funded

AlSI
Funded

Certificated Teachers

Teachers

AIlSI Coordinators

0.03

0.10

0.03

Other Personnel

Professionals (e.g.,
Social Worker,
Liaison Worker)

0.20

0.30

0.20

Teaching Assistants

0.50

0.50

Administrative
Support Staff

0.04

0.05

0.02

0.04

Other

0.50

0.50

Total FTE

0.73

0.04

0.95

0.52

0.73

0.04

* FTEs allocated for AlSI projects that are not paid with AISI funds
If there are no FTEs please indicate with a'0’
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Section B - Quantitative Measures (From Project Plan)

Measure : 2007/2008
(From project plan) Basdline
15

16.0 28.90 29

G3-A2-Mathematics
B2-% of students meeting the standard of excellence

Baseline and M easur e Comments:
Thisis a new measure as of 2006-2007.

Comment on results (optional)

G9-A8-Mathematics 6.0 7.0 9.50 29
B2-% of students meeting the standard of excellence
2006 PAT Result Grade 9. Expressed as percentage.

Baseline and M easure Comments:
We have concern regarding these results and implemented a plan in order to ensure this score improvesin the
following year.

Comment on results (optional)

G9-A10-Science 4.0 5.0 4.80 48
B2-% of students meeting the standard of excellence
PAT Result Grade 9 Science. Expressed as Percentage.

Baseline and M easure Comments:
A plan of action has been in place to deal with the PAT relusts.

Comment on results (optional)

G6-A4-Mathematics 10.5 115 26.50 48
B2-% of students meeting the standard of excellence

The targets are identified by averaging the percent of students
meeting the standard of excellence using the last three Provincial
Achievement Test results.

Baseline and M easur e Comments:
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Comment on results (optional)

G6-A6-Science 24.5 26.5 23.50
B2-% of students meeting the standard of excellence
Thetargets are identified by averaging the percent of students
meeting the standard of excellence using the last three Provincial
Achievement Test results.

Basdline and M easure Comments:

Comment on results (optional)

* |ndicate the number of individuals included in the student measure or test
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Section C - Qualitative Measures (From Project Plan)

2007/2008
Baseline

1 85 74.00
Teacher satisfaction and confidence in using
technol ogy

Baseline and M easure Comments

While Technology has been an area of focus, it is clear that professional development has not occurred as
frequently as required. Our plans have been delayed due to operational issues: purchase of equipment, staffing
etc. Thisisan area of continued growth.

Comment on results (optional)

2. 85 90 87.00 309 96
Student satisfaction and confidence in using
technology

Baseline and M easure Comments

Students are pleased that we now have MAC computer labs and have enjoyed working with media arts. This
will continue to be an area of focus as we move forward with the purchase of one more lab for the middie
school.

Comment on results (optional)

3. 85.9 87 88.20 327 38
% of parents who are satisfied with involvement in
decisions regarding their child's education

Basdline and M easure Comments

Comment on results (optional)
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4. 77.1 78.5 56.70 309 96
% of students who are satisfied with services

provided for special needs (e.g. at-risk or gifted)

Baseline and M easure Comments
As a Charter school, students must demonstrate academic growth without Resource Teacher assistance/ |.P.P.'s
etc. Mild and moderate students are accepted based on parent request and student progress is monitored.

Thisis an area where communication strategies will be examined and a plan of action will be put in place in the
2008-2009 term.

Comment on results (optional)

Parent volunteering 85 | % | 8300 327 | 38

Baseline and M easure Comments
For the 2008-2009 term, parents will be receiving a report card on their volunteering hours. The School
Council and Admin staff are recording all volunteer efforts.

Comment on results (optional)

There were some records kept to record volunteering hours. Unfortunately, there were parents that did
volunteer that did not submit or record the data during the year. For the 2008-2009 school year, arecord will be
kept at the school office and areport will go home to the parents.

* The number of surveys returned or the number of individuals included in the measure (e.g., observation,
assessment, etc.)

** Response rate equals the number (N) of surveysreturned divided (/) by the number of surveys sent out times
(x) 100.
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Section D - Description of Quality Measures (From Project Plan)

Current Situation Desired Change Success Indicators

Students have created paper- Junior high students will be Junior high students will create multi-
based portfolios for the last instructed in the use of multi- media portfolios.
three yearsin junior high. media.

2006/2007 How well was the successindicator achieved: Well
Briefly describe the evidence of success achieved (required) for each identified successindicator.

Junior high students have begun the process of |earning to use the technology in order to create multi-
media portfolios.

2007/2008 How well was the successindicator achieved: Waell
Briefly describe the evidence of success achieved (required) for each identified successindicator.

There was afocus on assisting Y ear 9 students. For the next year, all students 5-9 will be given the
opportunity to move forward.

The school website has been Teachers will use the new Students and parents will report

updated and parents and information gained to ensure al  |improvement with communication and
students are now able to access  |teacher web pages are updated  |satisfaction with involvement in learning.
all learning contracts, and used on a continuous basis.

newsletters etc.

2006/2007 How well was the successindicator achieved: Waell
Briefly describe the evidence of success achieved (required) for each identified successindicator.

The school website has continually been updated to provide teachers, students, parents and the
community at large with a useful resource. Learning contracts are still in paper format for the time
being.

2007/2008 How well was the successindicator achieved: Well
Briefly describe the evidence of success achieved (required) for each identified successindicator.

The website has been updated. Parents and students are now able to access learning contracts etc.
from each teacher web page. Communication has been enhanced through using email.

All school communication (newsletters, etc.) is now posted to the website.
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School has purchased 2 sets of
MAC Computers and ordered
one more.

Staff have received initial
professional development on
MAC computers. We have not
yet provided all staff with MAC
computers.

Have the staff become proficient
in the use of the Mac labsin
order to facilitate learning
through technology for math and
science.

Purchase of computers for all
staff.

Improved ability of teachers and
improved and better use of technology.
Student performance on PAT will
increase in the areas of math and science.

2006/2007 How well was the successindicator achieved: Well
Briefly describe the evidence of success achieved (required) for each identified successindicator.

The school is using the computersin Division 1 classes at this time. An additional two portable
computer labs have been ordered for the rest of the school. Students and staff continually upgrade
their skillsin the use of thistechnology. Software for digital imaging and editing has been ordered in
order to facilitate math and science instruction.

2007/2008 How well was the successindicator achieved: Marginally
Briefly describe the evidence of success achieved (required) for each identified successindicator.

We have been able to provide al staff with an introduction to the use of Mac computers from our
service provider. It isclear that it is necessary to provide more professional development time for
staff early in the 2008-2009 in order for staff to become more comfortable with the Mac platform.

* N/A means the quality measure did not apply to the current year.
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Section E - Budget Estimates and Reported 'Actuals
(From Project Plan)

Budget Area 2007/2008 Explain any variance of (+/-) 25% or
Approved Budget (*)% Variance more on "Total Expenses’

A. Unexpended AlS|

Funds (at beginning of 10,222
year)

B. AlSI Funding 41,844 41,844
C. Funding from other 0 0
sources

D. Carry over AlSI Funds 0 0
from previous cycle

Total Available Funds (A 41,844 52,066
+B+C)

Expenses Paid or Payable:

Staffing and Benefits 38,050 8,001 71.12

(includes salary, wages,
benefits, outside PD
services (i.e., speakers,
presenters, facilitators),
substitute cost, release
time and contract

We did not use AISI funds for
staffing as we were able to access
funding from other sources.

personnel)

Supplies and non-staffing 4,200 13,685 -22.45 There were agreat deal of

Services supplies required to start a Science
lab at the middle school site.

Equipment 0 21,456 -50.78 With the opening of the midle
school and increased student
enrollment, there was a great deal
of equipment required for the
creation of a Science lab.

Other Capital 0 0 0.00

Other Expenses (includes 0 0 0.00

travel, accommodation,
meals and conference
fees)

Other Authorities ** 0 0 0.00
(group projects only)
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Total Expenses 42,250 43,142

Unexpended Funds -406 8,924

* System will automatically calculate the variance as a percentage of Total Expenses.
** This applies to school authorities who have combined their AISI funds to create a group project.
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Section F - Project Expense Percentages (From Project Plan)

2007/2008(%)

Approved] Year
Estimate

**
%
Variance
(Approved

Explain any positive or negative percentage

point variance of 10% or greater for PD and
Admin

Estimate
minus Y/
E Actual)

Professional Development 25 19
(include al costs associated
with PD - eg substitute
coverage, conference,
workshops, speakers' fees,
release time on total cost of
PD from all budget,

categories)

Project Management & 5 0 S
Coordination

(administration, data
collection, reporting)

Front-Line Staff (include 60 60 0
staff who work directly
with students eg teachers,
educational assistants,

counsellors)

Other Costs (equipment, 10 21 -11

materials)
Total Percentage

100 100 0
42,250 |43,142

Total Expenses

* |f the actuals are not available, then a reasonabl e estimate of the actual is acceptable.
** The system will automatically calculate the % Variance (Y/E Actua Less Approved Estimate.)
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Note: Point form is preferred. Due to each section being limited to 7,000
characters, it is suggested that you cut and paste the information from a Word
document.

Section G1 - Summarize and Analyze Student Outcomes

Using the evidence that you have collected (Qualitative, Quantitative and
Description of Quality Measuresin Section B, C & D).
Provide a summary and explanation of overall student outcomes by explaining the
extent to which student learning targets were achieved. (Point form is preferred.)

2006/2007

- overall percent of students at the standard level is 15.9 with target at 15.

-% of students satisfied they receive a solid, systematic grounding in LA/Math/Science/Social in year
4/9 is 84% Target is 83%

- Percent of educators that are satisified that they have established specific learning goals for each
instructional period during the year is 96% target is 95%

Teachers completed the curriculum by the end of May through interweaving the subject areas and the
arts.

2007/2008
According to the PAT results, student achievement has shown growth.

It is clear that students have appreciated the opportunity to complete multi-media work. This will
continue to be an area of focus.

Teacher technology expertiseis an area of continued growth. In order for thisto occur, it is necessary
for staff to have accessto MAC format. To date, this has been accomplished through staff signing out
student computers when they are nor in use.

Section G2 - Effective Practices (Processes)

Select a category (1-5) and describe one effective practice that resulted from this
project. If you have additional effective practices to share, please complete the
appropriate category below. Leave any box blank if you do not wish to share an
effective practice in a particular category.

1. Instructional Strategy
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2006/2007

2007/2008
Multi-media approach: Students have demonstrated a keen interest in using multi-mediain all subject
areas. This has resulted in the hiring of afull-time multi-media artist for the next term.

Providing instruction for students in how to write achievement tests has assisted students during the
actual writing of the tests.

2. Professional Development

2006/2007

Category 2 - Staff have had the opportunity to expand knowledge/practice with Brain Gym philosophy
and practice through direct personal involvement with .5 brain gym teacher. Brain Gym facilitates a
shift from right brain to left brain thinking.

2007/2008

It is clear that Brain Gym has been internalized by the staff. Current staff have all received their own
CD's developed by the school in order to continue with daily brain gym exercises. This was devel oped
by our Brain Gym expert.

We have produced a DVD about Brain Gym that is now available for the school community.

Staff have enjoyed the flexibility of organizing their own TEAM PD during break periods or on the
weekends. This has provided an easier way to accomplish our desired PD goals asthereis not an issue
with booking substitue teachers. Staff receive the same compensation that a substitute teacher would
receive.

3. Student Assessment

2006/2007

Category 3 - We have examined student assessment and have determined a more effective strategy
would be to administer CTBS once rather than twice per year and to test al studentsin CCAT in the
spring of 2008.

In 2007-08 teachers are addressing specific weaknesses in the PAT results by refocusing and
redirecting differentiated instruction to improve student learning.
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2007/2008

We have analyed the PAT results and have put into place a plan to move students on the cusp of
excellence to excellence. Thiswill be accomplished through providing students with the opportunity to
participate in enrichment clubs during the regular school day,

Teachers and artists are al'so planning for student learning groupings designed to move students
forward.

4. Project Management
2006/2007

2007/2008
Project Management has been a concern. The level of staff committment to the AISI project is clearly
dependent on the level of engagement of the coordinator of the program.

It is our intention to have the next coordinator of the program a member of the administration team.

5. Parental Involvement
2006/2007

2007/2008

1. The School Council reviewed and approved the AlISI plan.

2. Parents were involved in fundraising in order to purchase technology.

3. Parents volunteered to assist students in the preparation for achievement testing.

4. We are striving to improve communication to our community and have hired a communications
specialist/registrar.

Section G3 - Project Summary and Reflections
1. WHAT isworking well in your AISI project? (Point form preferred)

2006/2007
-Use of funds for PD/Arts Immersion planning
-Brain Gym Training/student progress
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2007/2008

1. Professional Development opportunities for teachers and artists, specifically in the areas of math,
science and arts immersion.

2. The purchase of resources would not occur without the necessary funding.

3. Peer mentorship and planning that has been provided with the use of substitute teachers.

4. Increase in confidence with the Arts Immersion planning process.

For next year, we would like to have the AlSI plan as a monthly discussion item at staff meetings for
each school.

2. WHAT did not work well? (Point form preferred)

2006/2007
-Engaging in PD during the regular school day is difficult (# of classes requiring substitute teachers)

2007/2008
1. Thereis aneed to have the AISI coordinator a member of the Administrative Team.

3. Outline the project adjustments (if applicable). (Point form preferred)

2006/2007
Staff allowed to use PD funds for sessions when school is not in session.

2007/2008
There is a need to include language arts, specifically reading to our AISI project. It isimpossible for
struggling readers to move forward.

4. Specify how you shared and celebrated your AlSI project and findings. (Point
form preferred)

2006/2007

Students performed at the AISI conference in 2007.
Sharing of PD planning with local arts community
Arts Immersion planning documents retai ned.
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2007/2008

AS part of the evlauation of the Professional Development program, staff reflected on their own
professional growth highlights of the year. We were able to celebrate and share these reflections during
our last professional development day.

Staff were also able to identify areas of professional growth opportunities they would like to explore for
the next term, personally, as ateam and as a school.

5. Explain the unanticipated results/effects? (if applicable) (Point form preferred)

2006/2007
PAT scoresin Science/Math did not demonstrate growth. It was necessary to explore possible areas of
concern for future development.

2007/2008
We were able to move the multi-media Arts position to full time and were able to use our deentralized
budget for this position.

At the Middle School, we realized the need to move to a specialist model of providing instruction. The
Y ear 5/6 staff now plan together as do the year 7/8 staff.

Section G4 - Sustainability (Optional in Year 1 and 2 - Required in final year)

How will this project be sustained?

2006/2007
Project will be sustained as is and expanded to address PAT results.

2007/2008

It is clear that we have been able to sustain our Brain Gym practice and now our focus on multi-media.
These two accomplishments are paramount to student successin an Arts Immersion learning
environment.

We look forward to extending this project to reading and writing and to improving our achievement test
scores. Achievement test scores were significantly improved this year.

Section G5 - Project Status (for 2006-2007 and 2007-2008 only)

Y ear: 2006/2007
Please check one of the following boxes:
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® Continuing
O Completed

O Discontinued I so, please explain WHY

Year: 2007/2008
Please check one of the following boxes:

® Continuing
O Completed

O Discontinued If so, please explain WHY

Section H. Attachments (Optional)

* Please attach additional supporting documents in this section that provides
significant information about your project. Since your attachment may be posted
on the Internet any names should be excluded unless you have permission to
publicly release the names.

File Received Copyrighted Document |
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Section |. Superintendent/CEO Certification and Electronic 'Signature’ Approval

The information provided in this AISI Project Annual Report is, to the best
0] of my knowledge and belief, accurate, reliable and valid. | believe that all
AIlSI requirements have been met.

The school authority has the documentation and systems that support the
reported information.

o] Parents are involved and aware of the progress and results of the project.

] Superintendent/CEO Name
(electronic signature)
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